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The Order and the Holy Land

Duties:

ÁPrayer

ÁPilgrimages

ÁFinancial Contributions

Article I
Mission

The specific mission assigned by the Holy Father to the Equestrian Order of the Holy 
Sepulchre of Jerusalem is that of animating zeal in the ecclesial community toward 
the Land of Jesus and sustaining the Catholic Church and the Christian presence there.



Article 20

Holy Land Commission

1. Tasks. The Holy Land Commission is a consultative body of the Order with the 

task of advising and assisting the Grand Magisterium in examining, assessing (also 

with visits in loco) and possibly proposing the approval of the requests addressed to 

the Order to finance projects in the Holy Land. It supervises and reports on the state 

of progress and the completion of the approved projects.

2. Members. The Cardinal Grand Master, in agreement with the Governor General, 

appoints the members of the Holy Land Commission. It is made up of three 

members, one of whom must be a member of the Grand Magisterium who, as such, 

assumes the role of President of the Commission.

Other Members of the Holy Land Commission are:

Prof Bart McGettrick ï Scotland ï President of the Commission

Lieutenant Dr Donata Krethlow-Benziger ï Switzerland



Holy Land Commission

Meet with Sami El-Yousef (LPJ-CEO) and staff

Visit at least 2 or 3 parishes and schools in addition to
convents, seminaries, nursing homes, and humanitarian aid recipients

ω wŜǾƛŜǿ .ǳŘƎŜǘǎ ς ~$12-14 M in funding each year

ω tŜǊŦƻǊƳ bŜŜŘǎ !ǎǎŜǎǎƳŜƴǘ κ CǳǘǳǊŜ tƭŀƴƴƛƴƎ

ω wŜǾƛŜǿ tǊƻƧŜŎǘ {ǘŀǘǳǎ

Visit current project sites to assess progress

Dinner meeting with allied groups supporting similar interests 

Travel to the Holy Land 2 times each year ς Spring and Fall ς 10 daysTravel to the Holy Land 2 times each year ς Spring and Fall ς 10 days



Our Financing the LPJ Activities 

Our Order provides between $12M-$14M in Institutional funding each year to LPJ

Project Funding

Infrastructure repairs or upgrades less than $250,000.
Typically, 20-30 projects each year with a total budget between $1.5-$2.0 M.

Institutional Funding - $955,000/month commitment in 2024  (up from $755,000)

Budgeted at $1M per year but bequests and special collections typically improve 
that to $1.75M. The LPJ administration estimates an annual need of ~$2M.

Admin ς Priest and staff salaries, utilities, supplies

Schools ς Teacher salary support

Humanitarian Aid

Annual Donation

Lieutenancy discretion 
or special collections



Latin Patriarchate of Jerusalem Parishes - 72

JERUSALEM - 2
PALESTINE -14

ISRAEL - 14

JORDAN - 32

CYPRUS - 4

PARISHES IN THE HEBREW-SPEAKING VICARIATE - 6

Migrants and Asylum Seekers (VMAS) 

Estimated to be 75,000 Latin Catholics in the 
Vicariate, in different locations all over the country.

Estimated that there are Christians from 56 different 
countries (and many different languages)

110 Priests serving ~60,000 Latin Christians in 
parishes and various outreach ministries.



War and Its Effects

Status of the parish in Gaza

Situation in the West Bank



Start of War = ~1,200 Christians in Gaza ς ~750 Latin/Roman and ~450 Greek Orthodox

Gaza ςHoly Family Parish

Today = ~425 Christians in Gaza ς ~365 Latin/Roman and ~70 Greek Orthodox



Gaza ςHoly Family Parish ςSummer 2025

Church was Hit by a Tank Shell

3 people died. 2 are still recovering from critical 
injuries in makeshift care room



Situation in the parish has gotten better since the cease fire was implemented in October
 ω {ǳǇǇƭƛŜǎ ŀǊǊƛǾƛƴƎ ƻƴ ŀ ƳƻǊŜ ǊŜƎǳƭŀǊ ōŀǎƛǎ
 ω 9ƭŜŎǘǊƛŎƛǘȅ ǎǘƛƭƭ ƛƴǘŜǊƳƛǘǘŜƴǘΤ ōǳǘ ŦǳŜƭ ƳƻǊŜ ŀǾŀƛƭŀōƭŜ ŀǘ ǎƛƎƴƛŦƛŎŀƴǘ Ŏƻǎǘǎ

Gaza ςHoly Family Church ςChristmas 2025



Gaza ςHoly Family Church ςIran War

Almost no hostilities ς but most 
essential supplies are scarce.

Food deliveries are becoming less frequent. 



Gaza Education

Plan for 1,000 kids in school Fall 2026 - The number before the war started

ω LPJ plans to reopen one of the major schools 
in Gaza.The school will begin by welcoming 
around 400 students and will gradually expand 
to serve up to 1,000 children.

ω At full capacity it will employ approximately 75 
teachers and staff members, now we will start 
with 43 staff members

ω $1.0 M for renovation and ~$1.4 M for the 
operating expenses ς with NO tuition revenue 
expected.



Gaza ςPlanning for the Future of the Parish and School

ω  {ǘŀǊǘƛƴƎ ǘƻ ƳƻǾŜ ŦŀƳƛƭƛŜǎ ƻǳǘ ƻŦ 
the Parish compound and into the 
neighborhoods so that the school 
can be renovated.

ω  ¢ǊȅƛƴƎ ǘƻ ƎŜǘ ŀǇǇǊƻǾŀƭ ǘƻ ǎŜǘ ǳǇ 
mobile medical clinics provided by 
the Order of Malta

ω  bƻ Ƨƻōǎ ςso still uncertain how 
many people will stay long term

Cardinal Pizzaballa has publicly committed the Church to remain in Gaza



ω Longest conflict ever (October 2023)

ω Mobility Restrictions:  1,100 physical obstacles, including 

military checkpoints and roadblocks that fragment markets and 

inhibit trade.

ω Labor Market Collapse: 180,000 work permits have been 

revoked, leaving 72.5% of graduates unemployed and 60% of 

youth actively seeking to emigrate. Estimates 68% and 72% of 

the Christian workforce have lost their jobs

ω Urban Decay in Jerusalem: Old City of Jerusalem, 90% of 

shops have faced closure, and are at constant risk of eviction due 

to the inability to cover property taxes (Arnona) and basic 

utilities.

Situation on the West Bank



Iran War



Israeli lawsςRestrictions on Gatherings

Tensions escalated amidst the frustration and incidents took 
place including low level police officers prohibiting His 
Beatitude Cardinal Pizzaballa and the Custos of the Holy 
Land Fr. Francesco Lelpo from making their way to the 
Church of the Holy Sepulchre on Palm Sunday.

Restrictions on Gatherings

Gatherings have been limited to 50 people outdoors and 
200 indoors AND only if a bomb shelter is immediately 
available.

Effectively shut down in person education and church 
services and restricted most aspects of daily living.



Israeli lawsςLand Ownership

Generational land ownership is being challenged, requiring Christians to provide historical 

documentation to prove the land is truly theirs.  Frequently documentation does not exist, 

opening a legal avenue for that land to be made available for settlements.



Israeli lawsςPalestine School Degrees

Degrees earned by Palestine based educational institutions, including Bethlehem 
University, are no long considered valid degrees for many jobs. Many of the LPJ teachers 
have Palestine degrees that will no longer be considered valid for their teaching positions.  
Hundreds of West Bank teachers may lose their licenses to teach.



Israeli lawsςά!Ǌƴƻƴŀέ ¢ŀȄ /ƘǳǊŎƘ tǊƻǇŜǊǘȅ

Arnona is a municipal levy imposed on all properties 
within city and local council boundaries, regardless of 
type, and its calculations are based on square meters 
and the use of the property.

For centuries, churches in Jerusalem and most of their 
institutions were exempt from this tax. This the 
άǎǘŀǘǳǎ ǉǳƻ ŀƎǊŜŜƳŜƴǘέ exemption was nearly 
absolute but is not codified in actual law. 

¢ƘŜ ǘƘŜ ōŀƴƪ ŀŎŎƻǳƴǘǎ ƻŦ ǘƘŜ [tWΩǎ ǎŎƘƻƻƭǎ ƛƴ IŀƛŦŀ ǿŜǊŜ ŦǊƻȊŜƴ ŦƻǊ ƴƻƴǇŀȅƳŜƴǘΦ [tW ƳŀƴŀƎŜŘ ǘƻ 
reduce the amount from two million shekels [over $540,000] to 500,000 NIS [about $145,000] 
and signed an agreement that does not commit it to paying taxes, but rather talks about an 
annual municipal contributions.



Dollar to Shekel Value Wrecks Budgets

There has been an ~17% devaluation in the currency exchange rates between the NIS 
(Shekel) and the Euro/Dollar that has substantially reduced the purchasing power of our 
donations. The LPJ does not expect to meet their budget



Pilgrimage

Today ς None.  Locals do not believe Pilgrimages will return until Spring 2027

ω Lƴ {ŜǇǘŜƳōŜǊΣ нл҈ ƻŦ ƴƻǊƳŀƭ 
ςvery few Americans or 
Europeans ςmainly Africans 
and SE Asians

ω  !ǘ /ƘǊƛǎǘƳŀǎΣ ŎƭƻǎŜǊ ǘƻ 
30% normal

ω  .ŜŦƻǊŜ ǘƘŜ LǊŀƴ ²ŀǊΣ {ǇǊƛƴƎ 
and Summer Pilgrimages were 
booked close to 65% normal.



Holy Land Challenges

ÅThe Trump Plan for Gaza

Å Impact on Jordan ς Land of Refugees

Å Israel plans for West Bank (Annexation)

ÅResolution of the Iran War

Å Is this the final Chapter for Palestinian 

statehood hopes?

Political

ÅTaxation Issues, Israel is considering 

removing Tax Exempt status from 

parishes and schools (17%)

ÅVocations declining in Palestine

ÅReduced Government subsidies for 

Israel Schools

ÅChristian Emigration

Church



Latin Patriarchate of Jerusalem
Humanitarian Aid



Latin Patriarchate of Jerusalem- Humanitarian On Going Assistance

Financial Relief Programs:

Medical Support:Provided subsidies for monthly medications for 250 patients. A special 

Program helped254 individualswith grants up to $2,500 for major medical procedures. 

Educational Grants:Provided financial support tonearly 9,000 students and supported~ 

450 university students($300-$700/student) outside the LPJ school system.

Family Support Program:Prevented the eviction and collapse of911 familiesthrough aid 

for rent, utilities, debts, and emergency needs.

Essential Aid:Distributed8,000 food coupons, providing medical aid to23,000 individuals, and 

reached10,000 peoplewith winterization support (including warm clothing).

Targeted Aid in East Jerusalem: 80 families (400 individuals)at risk of eviction by paying their 

property taxes (Arnona) and basic utilities debts. (Settler related)



Latin Patriarchate of Jerusalem Humanitarian- Emergency Aid

The Order is the primary funding source for these LPJ humanitarian works

450

Scholarships

220 

Medical Helps

460

Family Support

226 

Medicine Program

(Monthly payments) 

80 

East Jerusalem 
Fund 

Poor families, elderly and patients without health insurance. ~1436 Christians families have benefited.



Humanitarian Aid ς War Effect

ÅChange from 175 to over 400 requests per 
month  for tuition, food coupons, medical, 
rent, etc.

ÅRequests are the result of unemployment 
(especially high among young adults) and 
inflation.

ÅThe new poor ς now serving people who have 
historically been employed and able to meet 
their own needs.

ÅLPJ is still sole source of Christian Social 
Services 

ÅSupport from Worldwide Catholic Relief 
agencies support is dwindling.



LPJ Humanitarian Aid Family

ÅMother is from Armenia, Father is 
from Jordan, 2 daughters

ÅBoth parents employed

ÅSupporting brother with lung 
ŎŀƴŎŜǊ ŀƴŘ ŘŀǳƎƘǘŜǊ ǿƛǘƘ aƻǘƘŜǊΩǎ 
salary

ÅHusband had medical emergency



LPJ Humanitarian Aid Family

1 Bedroom for four

Walls crumble into 
sand particles

Utilities support
Food Coupons
Tuition Aid



Humanitarian Aid Recipient family

Support Provided:

Rent support and Food coupons
Diapers and Baby formula

Immigrant mother from Ukraine
Palestinian Christian father
9 mo baby



Making the most of space



Cycling Donations Through the Economy ς The LPJ Jobs Program



Pastoral Activities



Pastoral Activities

Å91% of budget touches 
parishioners personally

Å8.7% of the budget goes toward 
office support

ÅNegative variance in 2024 of 
$61K (larger in 2025)



Migrants and Asylum Seekers (VMAS) 

ω трΣллл wƻƳŀƴ /ŀǘƘƻƭƛŎǎ ƛƴ ǘƘŜ ±ƛŎŀǊƛŀǘŜΣ ƛƴ ŘƛŦŦŜǊŜƴǘ ƭƻŎŀǘƛƻƴǎ ŀƭƭ ƻǾŜǊ ǘƘŜ ŎƻǳƴǘǊȅΦ

ω рс ŎƻƳƳǳƴƛǘƛŜǎ ŀǊƻǳƴŘ ǘƘŜ ŎƻǳƴǘǊȅ - 17 Malayalam-Speaking Indian Communities & 14 Filipino 
being largest

ω /ƘŀƭƭŜƴƎŜΥ ƭŀŎƪ ƻŦ ǊŜƭƛƎƛƻǳǎ ŦǊŜŜŘƻƳΦ aŀƴȅ ƴƻƴ-Christian employers do not allow their workers to 
attend mass, to have a cross or even a New Testament in the house. 



2025 opening of Haifa Youth 
and Family Center!

35

Å124+ youth participating in the Christ 
the King Celebration Nov 24, 2024!

ÅYouth podcasting center-OJT

ÅYouth built chapel in the basement

ÅUpper level-family counseling center

Å Income from counseling services

ÅFT Employment of Christian social 
worker



Our Lady of Peace Center- Jordan 

ÅPrevocational center for children and adults with intellectual disabilities


